










4.0 Duration of the Assignment 

The duration of the assignment will be for a period of Three (3) Years. The assignment may be 
further extended depending upon satisfactory performance of Agency & requirement of 

TRLM. 

5.0 Project Support 

TRLM will provide available necessary information, data, reports and other documents 
required for accomplishing the objective of the assignment. However, the professionals of the 
agency will have to visit field operations for collection of additional information. TRLM 
would provide necessary liaison with BMMUs and DMM Us to facilitate the work smoothly. 

6.0 Key ·Deliverables 

3 months - inception report with detail action plan 
- Mobilization and placement of team of professionals 
- Preparation and submission of technical protocol document with 

recommended package of practices 
- Conduct initial workshop with TRLM concern district and block team 
- Conduct baseline study with 5 percent of project beneficiaries (300 samples) 

and submission of baseline report 
- Developed farmers handbook, leaflets for awareness creation 
- Conduct training programme for livestock CRPs ofTRLM in the project 

district 
- Ensure capacity building training of 1000 SHG women of improved pig 

farming 
- Business plan for 6 modern pig breeding unit 

12 months - Conduct second round of training for livestock CRP with the training report 
- Provide training to 30 pig breeding farmers and start the business of pig 

breeding 
- Ensure training of additional 1000 farmers on improved pig rearing 
- Formation of30 producer groups and submission ofbusiness plan 
- Connect PGs to existing FPCs of TRLM 
- Progress report with technical adoption and productivity enhancement details 

18 months - Training of additional livestock CRPs for second year 
- Ensure training of 2000 additional farmers and refresher training to 2000 

first year farmers 
- Ensure sustainable production of quality piglet in 6 modern pig breeding 

farmers 
- Ensure training of additional 40 pig breeding farmers for quality piglet 

production 
- Ensure training of the producer groups on business management promoted 

under the 1st year of the programme 

- Promote 40 additional producer groups and prepare business plan for the 
same 
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24 months - Ensure training of training of additional 1 000 pig farmers 
- Ensure business of the PGs so that annual average turnover of the 2nd year 

PG can achieved 20 Lakh in the year 
- Prepare case studies and conduct learning dissemination workshop at distric 

' level 
- Prepare report of technical adoption and production enhancement 

30 months - Achieve 6,000 pig farmers and ensure capacity building of all 6,000. 
Farmers on improved pig rearing 

- Ensure training of all the targeted livestock CRPs under the project and 
ensure quality service delivery to the farmers 

- Ensure the achievement of the target related to breeding farmers and ensure 
the production of quality piglet 

- Ensure achievement of the all PGs formation target under the project and 
ensure that business plan of all the PGs submitted to TRLM 

- Ensure training of the all PG executive members on PG business 
management 

36 months - Technical adoption report of all 6000 farmers and details of the production 
enhancement and income enhancement details (impact report) 

- Conduct Workshop at the state level related to project outcome 
- Ensure the average turnover of the PGs achieved at the end ofthe project 

period .. - Project completion report 

7.0 Proposed Team: 

The consultant is required to deploy following key professionals for undertaking the 
assignment. 

Key Personals 

Team Leader (1): The team leader should have an experience of minimum 5 (Five) years in the 
field of livestock or piggery value chain development work and having working experience in 
Tripura preferred. Should be BVSc. 

Value Chain Expert (1): Should have minimum 3 years of experience in the field of 
agribusiness marketing and value chain development in livestock and piggery. Should be 
MBA/PGDM/BVSc 

Subject Matter Specialist (5): Should have minimum 1 years of experience in the field of 
livestock or piggery value chain promotion. Should have B.Sc. (Zoology) or BVSc. 

Non-Key personals 

Community coordinators (6): Should be HS passed and having years of experience in 
community mobilization in livestock and piggery sector 
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8.0 Key Eligibility, Evaluation & Selection Criteria 

Eligibility Criteria: Firms which do not meet the following qualifying criteria will be 

rejected at the first stage: 

. Criteria Weightage 
SN 

Sub-criteria 
Criteria Sub-

Total criteria 
1 Past experience of the consultant (track record) 

• 5 years' experience in Value Chain Development. 

• Past experience of promotion of 25 profit earning 
Producer Groups. 20% 

• Past experience of promotion of 5 profit earning 20% 
FPOs. 60% 20% 

• Past Experience in branding and packaging of post- 20% 
harvest Agri. I Allied Products. 20% 

• Experience in successful promotion ofFPO with 
Government organizations. 

General profile of qualification, experience and number of 

2 
key staff (not individual CVs) 

25% Qualifications (As required) 30% ~ 

Relevant Experience (As required) 70% 

Overall financial strength of the consultant in terms of 

3 
turnover, profitability and cash flow (liquid assets) situation 

15% 
50% 

~ 

Turnover figure for last three years (Rs. 1 Cr.) 
50% 

Total 100% 

Other mandatory requirement: 

Sr. No. Shortlisting Criteria Supporting Documents 

The Agency must be incorporated & registered in Certificate of Incorporation I 
India, under the Indian Companies Act /Societies Registration certificate/Trust Deed/ Firm 
Registration Act/Trust Act/any other Act in India and registration Certificate along with PAN, 

1 should be in operations in India for minimum of 5 GST registration certificate 
years 

Joint Venture/Consortium are not allowed 

9.0 TRLM will not entertain any agency with Joint ventures/ Consortium to compete in 

bidding process 

10.0 Based on the Eo I, agency/ society/ organization scored in top 7 (seven) as per the above 

criteria shall shortlisted for next round i.e. called for RFP. 

11.0 The Eol should submit on or before 14/06/2022 upto 5:30 PM. 
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Chief Executive Officer 

Tripura Rural Livelihood Mission (TRLM) 


